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Elements of Successful Business Decisions


 
   Local Session in May

COURSE DESCRIPTION


$495/person at public sessions or Special Pricing for Custom Session
Do your business decisions consistently produce the results you desire?  Is your business achieving its full potential?  Businesses succeed or fail for the same reason managers succeed or fail.  They may not always be working with the best information.  This program provides an introduction to business decisions with the whole brain.  Participants will learn how decisions are made, and the mind structures that drive the process.  Learn how good managers sabotage themselves and their operations.  Techniques are taught that improve business strategies, decision making, communication skills, and turn anyone into a productivity powerhouse.  This is a “must” for all those in charge of growing a business or department and need to get out of a rut.  The principles and techniques taught in this course can also be utilized to improve personal decisions.  The course will provide insight into how you subconsciously operate and help you overcome obstacles to achieve your life’s goals.

COURSE TOPICS – (subject to revision)
Getting out of that business rut
Traits of successful people
How personal beliefs shape your decision
Objective Reality vs. Personal Reality
Description of Your Internal Map of Reality

Information and Data Filtering Mechanisms

Using the Universal Law of Attraction
Problem analysis elements
Analysis traps to avoid
Defining the solution objective
Looking for alternative solutions
Dealing with consequences
Managing risk and uncertainty
Tools for making the ethical choice

TARGET AUDIENCE -
This course is intended for anyone in business who would like to understand or improve their business decisions.  If the outcome of your decision making does not provide you with the results you want, you need to attend this course.  If you would like to supercharge your career and move into the fast lane, you need to attend this course.  If you would like to find the route out of the rut you are in, you need to attend this course.  If you only participate in one course all year, this is it!
Biography of the Lead Instructor

Michael Larsen - is a management consultant and coach with over 30 years of experience.  He has started and run several successful companies in the Washington area.  He learned management consulting as a Senior Associate with Booz-Allen & Hamilton.  He has consulted with such companies as Eastman Kodak, DuPont, Mobil, Bayer, Union Carbide, L’Oreal, Perkin Elmer and many others.  In 1997 Mr. Larsen expanded his practice into executive and management coaching.  Looking to impact a larger audience, this practice has been expanded to teaching Mr. Larsen’s Decision Management concept.
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